Construction Management Academy

ABC Brazosport Training Center
1002 ABC Avenue, Freeport, TX 77542

Project Supervision Project Management
(must be taken before Project Management) (must be taken after Project Supervision)
Provides participants with essential communication, This course provides participants with the necessary
leadership, and technical skills to work within a project problem-solving skills to address crucial issues
management team and run a profitable operation. confronted on a construction project.
Who Should Attend? Who Should Attend?
Assistant Superintendents, Crew Leaders Assistant Project Managers, Estimators,
Field Supervisors, Foremen, Schedulers, Project Engineers,
and Project Superintendents Project Supervisors and Project Managers
Course Topics: Course Topics
+ Human Relations ¢ Introduction to PM

Int 1 Skill
¢+ Problem Solving ¢ Interpersona ills

¢ Issues and Resolutions
¢ Cost Awareness o Safety

¢ Resource Control ¢ Continuous Improvement

¢ Safety ¢ Quality Control Assurance

. . + Estimating/Cost Control
+ Planning and Scheduling

¢ Scheduling
¢ Estimating Documents ¢ Construction Documents

¢ Construction Documents ¢ Construction Planning

¢ SKkills for the Crew Leader ¢+ Resource Control

Length of course: 10 weeks - 2 nights / week
Cost: ABC Members $350 + $100 book
Non ABC Members $450 + $110 book

Merit Shop Training, Inc.
Educational Affiliate of
ABC Texas Gulf Coast Chapter

Certificates & Awards For ABC Members

Construction Management Academy participants who are also ABC members will be recognized and
awarded for successful completion of both courses and skills assessment in the area of supervisory

training:  ,  Graduation Dinner & Ceremony

e NCCER Certificates of Completion for course work and Knowledge Assessments

e ABC Cap & Shirt
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