Construction Management Academ

Project Supervision
Level 1 CMA (recommended as a prerequisite for Level 2)
Starts Thursday, January 19, 2012
This course provides participants with essential communication, leadership,
and technical skills to work within a project management team and run a
profitable operation.

Course Topics: Resource Control
Human Relations Planning & Scheduling
Problem Solving Estimating Documents
Safety Construction Documents
Cost Awareness Skills for the Crew leader

Who Should Attend?

Assistant superintendents, crew leaders, field supervisors, foreman, and
project superintendents (*may be taken concurrently with Level 2 course with
approval of employer and MSTI) Cost Per Level

Length of course: 16-18 weeks (one weeknight, 6-9 pm) $475 ABC members

Successful Completion for CMA Certificate at ABC Graduation $850 non ABC members
Requires: Completion of Level 1 & Level 2 + NCCER written assessment Includes textbooks &

NCCER assessment

Merit Shop Training, Inc. @A\

1400 Velasco B, C107 NEW CLASSES START January 2012 SABC
Freeport, TX 77541 Call now to register 979.233.1616 ot
Educational affiliate of ABC .

Texas Gulf Coast Chapter Online at www.abctxgulfcoast.org Texas Guf Cost
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CERTIFICATES
& AWARDS

Project Management
Level 2 CMA—Starts Monday, January 16, 2012
This course provides participants with the necessary problem-solving
Construction Management||skills to address crucial issues confronted on a construction project.
Academy participants will be

recognized and awarded for|} Course Topics: Estimating/Cost Control

successful completion of both|} Interpersonal Skills Scheduling

courses and assessments in the |} Issues and Resolutions Construction Documents

area of supervisory training: Safety Construction Planning
Continuous Improvement Root Cause Analysis*

* NCCER Certifications Resource/Quality Control (additional certificate)

MSTI Certificate of Completions
Who Should Attend:

ABC Cap & Shirt Assistant project managers, estimators, schedulers, project engineers,
project supervisors, and project managers (*may be taken concurrently
with Level 1 course with approval of employer and MSTI)

Graduation Dinner & Ceremony

Individuals successfully|}jLength of course: 16-18 weeks (one weeknight, 6-9 pm)
completing both Project
Supervision and Project
Management will be honored at
the annual ABC Graduation

Successful Completion for CMA Certificate at ABC Graduation
Requires: Completion of Level 1 & Level 2 Courses + NCCER
written assessment




